
 

Daily Scrum Meeting Minutes 
 
Attendees: Myckheal Hosang, Maksim Kharutski, Deryn Hurst, Nicholas Merjech 
Start time: 7:00 PM 
End time: 8:00 PM 
 
Myckheal Hosang 

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Reviewed the Airflow DAG and supporting Docker environment to better 

understand how the backup, restore, and verification pipeline operates 
○​ Continued investigating the 2_spin_up_temp task failure that is preventing the 

DAG from completing successfully 
○​ Traced task execution through Airflow logs and container behavior to isolate the 

issue to Docker execution within the Airflow container 
○​ Analyzed how the temporary replica database is supposed to be created as part of 

the pre-failover verification process for Story #1 
●​ What is planned to be done until the next scrum meeting? 

○​ Resolve the Docker execution issue preventing the temporary database from being 
created 

○​ Successfully complete a full DAG run where all tasks execute without failure 
○​ Capture verification output from the integrity check task as acceptance evidence 

for Story #1 
●​ What are the hurdles? 

○​ The Airflow container is unable to successfully execute the docker run command 
required to spin up the temporary replica database 

○​ This environment-level issue is blocking progress on validating the full data 
consistency verification workflow for Story #1 

Maksim Kharutski 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Metabase research and sorting 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue Metabase research  
●​ What are the hurdles? 

○​ None 



 

Deryn Hurst 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Codebase examination for testing/corruption simulation 
●​ What is planned to be done until the next scrum meeting? 

○​ Design process for corruption simulation to test cryptographic hashing feature 
●​ What are the hurdles? 

○​ No hurdles 

Nicholas Merjech 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Codebase examination for testing/corruption simulation 
●​ What is planned to be done until the next scrum meeting? 

○​ Design process for corruption simulation to test cryptographic hashing feature 
●​ What are the hurdles? 

○​ No hurdles 

 


